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iato Step, wnd ws kaes that the pressat 01 ¢
to ba ue iﬁ&ﬂ(ﬁ@ii served thas Hr. Task or Ur
Hgdamars ias thiy rezard,

& 5in ia Foint waich the
BCY caw ¢sll to be brielfed a; st Infors 3§;¥4 Yo
cebves and actions t3i4n. te %&it?ﬂ thAcse rﬁ;siri-
wents will e 26t 15 we can ,rﬁﬁi& {or the Agemey

a single facility to wnien all inforsatios a?aiiz A
te xﬂy gyt af the ﬁ“tﬂu? ia "ﬁ1i¥$T€“ and is scanoed,
fros which all alertis i Apengy persvanel erv gther
Azeacles is wﬁﬁéﬁﬁt&u; “and te which any other Arancy

3e Vhat is ey uired s
l

can direct any Inguiry., At the sare tise we recegnize

that U4 has probless of gosmand and zosrartsantation

which ave unlyue, #¢ hink these nrobless san Lo wet,

nowsver, by a co~lseaticn ol ¢ clasents of T varicus
ﬁiféﬁ,iutaia*ﬁ, gadh subordivate to its owa Deputy
Jirector and in full costrsl of its owe J&t&fi&}'
Pul vach avware of what the others are doing amd 21l
able Lo copperate ias meocting the DCI's rﬁqsirgaﬁatﬁ;
from thage zanoral princip 1;; e Lave developud zers
specific proposals for nﬁs csarticipatien ia tnﬁ CiA
Jpetatiens UTsater, both ia serﬂaz times and andsr
¢risis ¢onditions. {Thie Gther Divecturaics shogld
aise De bBrought is eveutuallw,} _

4, The minlzus res;uasibilities and sutherities
which 2 »erszanent JDP reprezentative in thao ?@ﬂrﬁthn
Leantar shgaia have to e sifective are four:

a. He should ne rvesponsivie for scausing
L1} clandestine servi Pgcesias traifie, L
cluding that of

ba iz shoesld be gzuthorized to rzleasc aay
material ia this traffic to the ppl, wltheut
regard for “%ga@g;sg”, % 4 ﬁiaﬁr CoEpArt=
=gntation HYXOCR, é?nﬁ, if in nis ;u¢=gf%t sepport
ef the 9CY1 will be less than rsguira 32 doiay
BRAGES,

m«
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Ce He should be authorizad to orijiadts
and telcease cabiles to fisld stationz reguesting
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clavification wr applificetion of carlier re-
perls, or placlap emergency yesuiresents Jor
rererTting..

de o 3bould be res;ongibla foy alorting

senlor pfficors of thc DDP on zajar dovelopzents,

5. Thuve dr¢ dertain otier tasks which zucu s
reprosentative could jerfore wiich sight wall be wo-
sirable frow the DOPY's viewpoint, bLut shich are sot
assentlisl for proyer Tunctiocning ef the marations
Center., In seneral, they cotrespund to thoess dutlies
#ov Ca¥ried out for Lhe &8l Ly his Seulor Puty 20ficer
sutside noresl working sours., These would includes

3. Reapluag Maself inferned on all unususl
activities wndevrway within the up,

bs sriefing the BPP and ais senior staff
on these activities; ip articular helping theo
to prajérs for the 2C1's soralng mestiuy .8 both
the iatelligence and operational ficlds.

€. Agting for the I aad Lis seulor staff
in sasuerisg that acticw is takew cut of saurs
whein reguireds (To this end he would reoulrs
sutloriiy te gall ia desk-level eificors and te
reledss cabled to the {leid ou vperational sute
ters after consuilation with thes,)

s An officer capable of doiag these things
aust be & jeactallst of counsiderasis rani und expe-
Fiuvsge,. Unr problews are different fres vuura, but
we have found our 3DO%: onerally i the 3543 year,
Gheld4/15 greup. Taess sen have w0t revicsslr been
gxposed 19 such u hroad range of problems, cut they
RAVe Bddpled uyuickly. “¢ have been wble to ot sboul
tuo years oul ol ¢agh belore soving kis ca, :
sur wove asbliticus poole, selection as an 2
Vigwed B8 a0 hoaoy, @ sie) toware grester thimgs, and
& Chance st gelck prezution. In turn, we enrich our
career service with o cor;s of versstils ssaler of
{icers who €&a be cousted on Lo handls virtually
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42g0d,y precislog, and & »iniouy 2f
e Pue.) thalr 2 urs

iﬁfké;:;b with
fuss,
&5 sbut's

7« 1 Tidnk you should comrsider oo advantages
wi & ﬂ!&‘!ﬁyﬁra&lt Aynign, ey anud ! kaow «iou we lodve
the eflice in tie evening tAa! eur aflfairs vill
conducted »f{fciently thiroug: the night, that wi:t
seeds te be dome will e dofa ind thit nur Intesusts
will be mggressively pursued, e kodw ws wil] to
informed in time to %ri*r our autherity to Lol s
the nandling of g fastesovin: situatien, and will
Lo y?%t%&ﬁﬁw spalust the trivial or rouline, shen
wg wanl to L;.i%‘x, @ﬂr-‘bﬁlivé i ke C3le wn, ey, Lunday
afternopn, se Lave & Rusher to calls Fimally, and
LY A% peans lﬁgﬁt, S3Ch woralug when we come in wa
have one a1 wae has %s nt the alght gnz$b1 ratic
our noeds for ths merning! the wewofaads have ta,a
#ritten, the =zaps prepared, the propey @Jﬁgtiﬁﬁ@
askad, and ths necessiry ;g*t*ili ts sasunt led,.
dnce we hnd an 300, we sondered Lew we cver ot
alouyg without onk.

:
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8+ For our seople there are equal advantagas
There arc fower nl it ¢slls, and Tewer reguiruzents
o Cowe la, hogause the 500 15 able po domnl «wits the
Binor ;fﬁ:iﬁwb without uilﬁifs ane can be sutded by

& phone gall to act on =asy of the lar ey oacs,.
?ﬁf:ﬁk?ﬂgiﬁi there is luess awcessity IQY suy giflce
to remaln late in e evening walting for tae laat
telephose call or far the mevorandua 1o be typed.
They can zive fhe 502 iostructions aad tur' the job
sYeT to &1;. he has the staff--iagiudiag sisty,
gr¢9§£C5 spuelalists, | Iitﬁt.“, dud oo hridfa*'tﬁ
handle routinely joubx which would otherwise ha B aior
sperations,

With BeTve

#u e agditien to previding
Uty mifie

ICes SuCik a3 these, vou would by
cer in the Operstions (unter =ale tooa

vide raage of {nformation aotl now tu tiae
Cable LHacretariat or rour ¥atﬁliigence .ﬁtci. LR B
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includes not snly pozitive intollisouce diawn [fow
Bu4CEhH SUUFEES @5 4lAL S PIC L and

out UL SpeTalicinal isfer-
SVadh 10N oul rounsctns~clock representstive 1.
the HMCC and our consggtions it NIA, Stats Yi@rae
tions, aad the ¥hite House Situarien icos. It alsa
includes iatorsation e¢n imsortant meatings o ue
Beld, what is worrvie: tle Fresident, aad abasve all,
At The ODCI is iving uis atvention te asg what

Bis plans are, ‘avias; thi Enoviedge will aake your
unty officer better akle to sorvs vou and keop gour
Bireetorats fully and issediately ros;onsive to the
requiresents of the dar.

A B

b4

dbe w& n3Ve 8o illusitons that all this would
be as easy for you a3 it sausds, towgver, whersas
wo have had to wulld uy fres seratca, you sould navse
an Yinfrastructure™ alyeady iunctiousings ¢ would
Sugply your duty officer, and hls assistants §i7 he
aeeds the=, with space, ssecial comzunications, other
facilities, clerical and viler suppert avrouud tos
sleck, This would include 24-hour tube service iwe
Cable Secretavist 824 Sisnal Center, Your segnle
would e provaded wath 4 desk or desks adjacedst te
that of our 500, and la addition would have a prie
vete afifice, The Tpersticns Conter bs defh asu ang

located se thatl s 0DP daty officer would be avle to
déal with other JUWF oiiicers without the LGCoIsLLy
fur admitting taes to the special Center, slthau.l
this t02 could Lo Jone WheROVEr deceSSaly. =& Loifna
these arrsagesents «re ,00d vaouyph 30 taal yauar
business could be efficlently conducted with Jue
regard for clandosting services dwcurity, Youvr irz
fic would rowain 8T a1l tises wader centrel of ¥oraT
Tepreseatlatived, waless they docided to roleases 3
if more 3pace or SOTE suppert is BUCESIATY, we )
do ouYr best te fiad & -ay of Jrovialag id.

i
ot i
o W

Jl. ALl the sbove applies lavzely to soreal
OperaLIVNL. Ih CriS&s, we would axpect te follow
the BCI's semorandue of 17 Har, Suspossibility

for mauagesent of the crisis would pass from the
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senier duty offlcar to 3 tast Foerte sapperted Ly
the Uperations Ceater, Your Sivisiens nauli D FOp=
resented on and be responsive Lo the task ;ﬁrﬁﬁ.
Since all crises sre Jiffercnt, 1t &5 invoseinis
s¢ Loo 5aéci§ e “gfrgﬁ tals solat. The ﬁ—%?%%i
Centetr is yprovid <Eih urmge te ntgs. Lat »ugh
tags ia:sgx at wa&g gu the scale of that ¢ vrating
during t%@ bominigan #f3ir, amd ipn 30ue casey it
@ight ba eirﬂﬁie th ¢3vloeste yeur Divisien WAT
r?ﬁ-ﬁﬁ §¥ith Lhen The BLOT »n0uid Le isv?{z.a'i‘j “a‘eta
# &’ﬁg}g et of ragﬁg samue i L0 gull, sse hils q»ga-
tions and requiresents could Le sorted out oo ths

spot 8y persoune] with authority teo see i.at thay
are mat. Tog gaviags iw tine, :Psfia, and wedf and eear
o Lhe Aerves would L- substuntizd.  Fe dave de-
yeloped SOP's wihoroby the transitisn te and frax
erislis operations can Fo carrisd sut 2acethly and
rapidly.
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